Talbot County Community Reinvestment and Repair Fund Commission
MINUTES
Tuesday, February 17, 2026 — Talbot County Education Center / Zoom

Name In Person | Virtual Name In Person | Virtual
Victoria Billings Matt Sevon
Chuck Callahan Anthony Smith
Katie Dilley 1 Martha Sparks
Katie Fox 1 Clay Stamp
Fahmi Fahmi Linda Webb 1
William Johnson 1 Lauren Weber 1
Tina Jones 1 Jennifer Villacorte 1
Berenice Orellana Kaitlin Foster-Clark
Sharon Pepukayi 1 Nancy Andrew 1
Guests: n/a

The meeting began at 3:10pm with a quorum present.

MEETING MINUTES
The minutes of the January 20, 2026 meeting were approved as submitted. Motion by Lauren Weber;
seconded by Katie Fox. All in favor; none opposed; no abstentions.

NOTICE OF FUNDING OPPORTUNITY (NOFO)
Timeline Update

e Finalize and approve NOFO completed 1/20/26

e Public release completed 1/26/26

e Pre-application session completed2/10/26 (32 attendees)

e Intent to apply (requested by 3/6/26; 10 responses TD)
e Applications deadline (3/27/26)

e Awards anticipated (April)

e Grant Period May 1, 2026 — June 30, 2027

Regarding the intent to apply, organizations are strongly encouraged to indicate their intent in advance to help
with identifying any possible conflicts of interest ahead of the application review process.

Commission members discussed engaging additional community members in the application review process as
a means of incorporating lived experience into funding decisions.

Next Meeting: Tuesday, March 17, 2026 — in-person with a virtual option.
The meeting adjourned at 3:25pm. Submitted by: Nancy Andrew
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